
Tiverton Primary School: Pupil Premium Grant Expenditure Report 2014/15

Context of School

TIVERTON Primary School is a two-form entry community school in Haringey, with 446 children
on roll. We have a Nursery and provide extended provision from 8 am to 6 pm each day, via a
Breakfast Club, which is available free of charge, and an After School Club.  

Our motto is “Believe and Achieve”. At the centre of our ethos is the belief that our children should
enjoy their school experience while achieving their full potential. It is our aim to create a positive,
stimulating and nurturing environment in which the children learn skills that will enable them to
become independent, productive, caring members of their community.
 
At Tiverton we see our diverse community as strength. While it is true that we have high
percentages of FSM, SEN and EAL pupils (80% of our pupils have a first language other than
English, 40% of pupils are currently eligible for Free School Meals, and 61.8% have ever been
eligible for FSM in the last 6 years), we are committed to ensuring that the challenges we face are
mitigated so that all pupils can reach their full potential. We believe there is no “one size fits all” so
it is essential that we identify individual barriers in order to provide personalised targeted support
so that our children can flourish. 

Nearly one half of our pupils are eligible for pupil premium funding. Funding per pupil has trebled
since the Pupil Premium was introduced in 2011 although we have seen a dip for the 15/16 budget.
However, this represents a significant proportion of our budget. We are committed to ensuring it is
spent to maximum effect. For this reason, we monitor and evaluate how the PPF budget has been
allocated in each financial year, and how expenditure is going to be allocated in the coming year.
This report forms part of our ongoing evaluation and planning process, which needs to be flexible
and adaptable given the changes in our PP funding over the last 3 years. 

Pupil Premium Funding strategic plan, 2014/15
Where provision in 2013/14 has produced demonstrable benefit in narrowing the gap, our first
priority is to ensure continuity of this provision. In addition, The Sutton Trust Report (2011)
summarises research evidence on improving learning and we have used this to make more informed
choices about which interventions will be most effective. Our plan for 2014/15 is to provide
interventions that predominantly focus on improving feedback, developing pupil confidence and
independence and increasing parental engagement. We will set up a system of lead practitioners
across each phase to share best practice and provide targeted support and intervention for pupils. In
addition to this we will focus on earlier intervention, increasing interventions on offer in lower KS2
and KS1.

Objectives of PPG Spending 2014-15

Our key objective in using the Pupil Premium Grant is to narrow the gap between pupil groups. As
a 
school we aim to ensure that all pupils make outstanding progress, but historically levels of
attainment and progress are lower for FSM (eligible for free school meals). Through targeted
interventions we are working to eliminate barriers to learning and progress. Many children start
school with low attainment on entry and our aim is to ensure that they make accelerated progress in
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order to reach age related expectations + as they move through the school. In 2014/15, we have
aimed to achieve our key objective by:

1. Using specialist support in literacy, numeracy and science to enhance current provision
2. Providing 1-1 tutors to identify and plug gaps where pupils are falling behind 
3. Provide additional TA and SNA input  to support pupils to make accelerated progress

Pupil Numbers and PPG received, 2014-15

Total number of pupils on roll, Reception-Year 6
(at January 2014) 400

Total number of pupils eligible for PPG 225

Total amount of PPG received 14/15
Total amount carried forward from 13/14Overall
Total

£301,599.99
£32, 297.49

£333,897.48

Pupil Premium targets 2014-15

Children eligible for Free School Meals

Children who do not have recourse to public funds but experience deprivation

Children not at age expectation for CLL at end of Reception

Children at risk of not securing good progress in KS2

Support for children to secure Level 5/6 in Maths

Children requiring additional pastoral support including children “in need” or subject to child 
protection plans
Children who are in the process of being statemented but have not been allocated additional funds 
for 1-1 support.

PPG Expenditure Breakdown 2014/15

Service Services Provided Objective Expenditure
Counselling
Service Counselling Service

Support for vulnerable pupils 
experiencing dif ficulties and 
exhibiting worrying behaviour
 

8,964.00
8,964.00
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CAHMS Service  Family counselling 

   

Support for vulnerable pupils 
experiencing dif ficulties and 
exhibiting worrying behaviour
 

Peer Mediation 

 

 The pupil voice

  

Encouraging children to support
children with playground 
challenges
 

500.00

Breakfast club

 

BREAKFAST

 

To encourage children to eat 
breakfast before school and 
have a punctual start to the day.
 

15,201.76

Subsidise Music 
-Trumpet & Piano

 

 Music lessons

 

Children to have the 
opportunity to learn a musical 
instrument
 

3,480.00

Upbeat Workshop

 
  

 

170.00

  

Science Teacher 

(Ted Casey)

 

To  improve  practical  science
skills  of  the  children  at
Tiverton.

On going science CPD for staff.

  12,800.00
 Reading 
Recovery 
specialist teacher Reading recovery

  
Phonics and literacy support
 

27,401.12

 
Maths support 
specialist teacher

 

Additional maths 
support

  

To support impact on 
attainment and progress in 
Numeracy.
 

15,800.00

 
Additional support
– in class TAs

 

13 additional TAs in 
class [not targeted at 
speci fic children]

 

To support impact on 
attainment and progress in 
Literacy and Numeracy
 

204,925.12

 
SNA extra 15hrs 
per week

  

To support the needs of a child 
not statemented, but not able to 
access the curriculum. 

38,000.00

 

Resources to 
support 
curriculum 

 

Talk Boost Starter 
pack & Toolkit, 
Exam level 6 
English, Book of life
Film trip, Files, 
books, the magic 
show, Oxford 
resource 

  

 To support impact on 
attainment and progress across 
the curriculum
 

6,321.08
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Additional support to 
provide school meals for 
pupils on low incomes

 

Extension of FSM to
vulnerable pupils 
who have no 
recourse to public 
funds. 

To ensure they have a 
nutritious meal and are able to 
concentrate on learning.    

334.40

 

Total Expenditure

    

333,897.48

  

Funding Received for 2014/15 was £301,599.99 and we carried forward £32,297.49 from 13/14
Total to spend in 2014/15 £333,897.48

Evaluation of interventions and impact 2014-15

Summary of activity / interventions Summary of impact
Specialist Support
Science support in years 1-6 to further pupils’
interest and engagement with living, practical
science.

Lessons are more engaging with a focus on
practical activities. Pupils encouraged to
question and research (see science case study)

Maths support to work with pupils in Year 6 to
consolidate Level 4 and Levels 5-6.

Maths groupings in year 6 ensured 86% of
pupils made at least expected progress by the
end of KS2. However, although there was
individual success, not enough pupils made
better than expected progress. 
(see maths case study- year 6)

Reading recovery support for Y1 pupils –
phonics and reading

This intervention is seeing an excellent impact
in the reading and phonics development in year
1. Improved phonics provision meant that
increasing numbers of children-70% in 2012/13,
78% 2013/14, 76% in 14/15 were meeting the
required level in the year 1 phonics check and
were in line or  above the percentage achieved
nationally. 
(see RR case study- )

Targeted Interventions
A menu of targeted interventions was
established to support speech and language
development and early and developing literacy.
This included small group and one-to-one
teaching by specialist teachers, and additional
nursery nurses in Nursery and Reception.

All interventions were evaluated carefully and
judged to have had a positive impact on pupil
progress. At the end of nursery, the CLL data
(40-60 months) was 3% and by the end of
reception, the CLL data (40-60 months) was
84%.All pupils accessing interventions achieved
targets although they are not all measurable
against GLD.     (See case studies x 2 Sp & lang
in nursery and reception)

Booster classes in Years 1-6 supported children
throughout the year in literacy and numeracy,
with additional teaching assistants provided in

The impact of these interventions has been
excellent in ks1 where the SATs results have
been outstanding. The impact has been less
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boosters such as springboard, Toe by Toe and
RML sessions, 1-1 tuition

successful in KS2 where the SATs results have
been disappointing for maths and reading.

Barriers to Learning
A pastoral team provided mentoring, counselling
and additional designated teaching assistant
support to our most vulnerable pupils, removing
barriers to their learning and minimising the
impact on other learners.

Support for the most challenging and vulnerable
pupils ensured behaviour in lessons and around
school was good and enabled good learning to
take place. Over 14/15, 12 children accessed
counselling services, with 8 of them   Ever 6
FSM?
(see case studies for SNA and breakfast club)

Pupil Premium Funding strategic plan, 2015/16
Our plan for 2015/16 is to provide interventions that predominantly focus on improving feedback,
developing pupil confidence and independence and increasing parental engagement. 
We will  provide targeted support and intervention for pupils who require additional support but are
not eligible to receive a statement
 We will focus on earlier intervention, increasing interventions on offer in lower KS2 and KS1.
We will provide additional CPD to improve quality first teaching, particularly in maths mastery in
EY and KS1 and reading across the phases but particularly in upper KS2.
We will identify pupils for 1-1 support to improve levels in reading and maths in year 6

Pupil Numbers and PPG received, 2015-16

Total number of pupils on roll, Reception-Year 
6 (at January 2015)  

Total number of pupils eligible for PPG 

Total amount of PPG received 15/16
Total amount carried forward from 14/15 
 Total for 15/16

 £294,360 
0
£294,360

Pupil Premium targets 2015-16

Children eligible for Free School Meals

Children who do not have recourse to public funds but experience deprivation

Children not at age expectation for CLL at end of Reception
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Children at risk of not securing good progress/ attainment in KS2

Support for children to secure Level 5 in Maths and reading

Children requiring additional pastoral support including children “in need” or subject to child 
protection plans
Children who are in the process of being statemented but have not been allocated additional funds 
for 1-1 support.


